

2

Leadership in Healthcare
Student ID (digits)
Unit code
Department, Institution
Course
Professor
Date












For any organization to thrive skillfully, there must be good leadership. Leadership is an integral part of success in any workplace. The first VPNs hold the idea that leadership in a workplace is cemented by the relationship between the leaders and the employees. Further, the VP believes that every good leader should work towards building a conducive environment and a good rapport between him and his peers. The excellent connection helps the employees to trust the leader, and they always feel motivated. This relationship is what the first VP will spur good results in a workplace (Gopee & Galloway,2017). 
On the other hand, the second VP holds the view that good leadership is the one that is focused on achieving goals in an institution. All along, the second VP maintains the idea that goals achievement should be essential in any leadership objectives. In doing this, the second VP holds the view that a leader should be focused so that he ensures work deadlines are timely met and ensures there is teamwork and coordination of workers. The third VP strongly thinks that a good leader should be Vision driven to achieve the goals in any workplace. To him, the Vision is the engine towards creating peers’ motivation to achieve goals achieved.
           Conclusively, the three VPs can be summarized in straightforward terms that value-based leadership is based on honesty from peer’s respect and constant and genuine communication within a workplace. You can’t say that their views are wrong in any way because different people have different definition of leadership and looking at it per VP perspective one can draw a wholesome conclusion that they are all right at personal perspective.  These are the three ingredients that will guarantee successful leadership and ensure that objectives in a workplace are achieved (Barr & Dowding, 2019). All this must be coupled to incorporating each other’s ideas so that everyone feels that he belongs to a given organization.
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